City of Rockville, Maryland

Mayor and Council Retreat
Meeting No. 33-23

In-Person Only

Montgomery College-Rockville Campus
51 Mannakee Street
Long Nguyen and Kimmy Duong Student Services Center
Room SV416
Rockville, Maryland 20850
9:00 A.M.

8:30 am Arrival and Breakfast

9:00 -11:15am Workshop on governing together and a primer on strategic

planning - facilitated by Michelle Ferguson, Ratelis

11:15 am- 2:00 pm Lunch/Attend Jenny Forehand Memorial Service/MDOT SHA
Open House

2:00 — 5:00 pm Discuss the following items (without consultant)
i. 2024 Mayor and Council Meeting Calendar
ii. Mayor and Council proposed rules and procedures
iii. Mayor and Council boards and commissions liaisons
iv. Mayor and council 90-day Agenda Item Preview
v. Other (communication on constituent request, etc.
Notice to the public is hereby given that on Saturday, December 2, 2023, at

Montgomery College — Rockville Campus.

Mayor and Council of Rockville
Attest: Sara Taylor-Ferrell, City Clerk/Director of Council Operations



